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	DEPARTMENT OF THE AIR FORCE
                AIR UNIVERSITY (AETC)


21 August 2006
MEMORANDUM FOR COMMANDER, MINNESOTA WING CAP

FROM:  CAP/CC and CAP-USAF/CC

SUBJECT:  Report of Compliance Inspection, Minnesota Wing CAP, 20-22 May 2006
1.  The Compliance Inspection is a value-added process intended to evaluate and help improve mission accomplishment.  The CI focused on the following elements:

a.  How effectively, efficiently and safely the wing accomplishes its assigned missions and responsibilities.   

b.  The wing’s compliance with laws, instructions, regulations and technical orders.

c.  The degree to which wing leadership has enhanced its mission and made improvements.

d.  The emphasis wing leadership has placed on the detection and prevention of fraud, waste and abuse. 

2. The Wing Commander will review the attached report and forward a consolidated list of corrective actions for all findings to CAP-USAF/IG not later than 90 days (60 day reply for safety related items) after receipt of this report.  Progress reports will be submitted every 60 days thereafter until all findings are closed.

3. Any correspondence that indicates direct quotes, identifiable paraphrasing, or observations extracted from this report must be marked with the following statement: “This is a PRIVILEGED DOCUMENT that cannot be released in whole or part to persons or agencies outside the Civil Air Patrol or USAF, nor can it be republished in whole or part in any publication not containing this statement, including the Civil Air Patrol magazines and general use pamphlets, without the express approval of the Executive Director of the Civil Air Patrol and CAP-USAF/CC.”

4. It was a pleasure to work with your professional team of volunteers.  If you have any comments or concerns, feel free to contact the CAP/IG at (207) 622-3630 or the CAP-USAF/IG at (334) 953-4286.
ANTONIO J. PINEDA, Maj Gen, CAP 
RUSSELL D. HODGKINS, JR., Col, USAF National Commander
Commander


Attachment:

CI Report
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SECTION 1 – ASSESSMENT SUMMARY

Purpose and Scope

The purpose of this assessment was to (1) determine how effectively, efficiently, and safely the unit accomplished its mission(s) and responsibilities, (2) identify obstacles which impacted mission accomplishments, (3) eliminate waste, improve morale, and increase readiness, (4) assess the degree to which your leadership has enhanced the wing, and (5) provide information to other units for use in improving their operations.  The assessment included an examination of leadership and management procedures at all levels and in all functions to determine the unit’s ability to (1) accomplish its assigned missions and responsibilities efficiently, effectively, and safely, (2) comply with laws, instructions, regulations, etc., (3) determine the degree to which your leadership has enhanced the wing and made improvements, and (4) place emphasis on the detection and prevention of fraud, waste, and abuse.

Overall Assessment

Compliance Inspection (CI):  Excellent
Executive Summary

1. This was the seventeenth inspection in the CAP and CAP-USAF joint Compliance Inspection Program’s second cycle. The Minnesota Wing was enthusiastic, well prepared and had made significant improvements since their August 2005 Staff Assistance Visit. 
2. The overall rating for the Minnesota Wing 2006 Compliance Inspection is Excellent. Performance exceeded mission requirements. Procedures and activities were carried out in a highly effective and professional manner. Available resources and programs were very efficiently managed. Deficiencies were noted but did not impede or limit overall mission accomplishment.
a. There are five major areas rated by the Inspection Team.  They are the three missions of CAP: Aerospace Education, Successful; Cadet Programs, Successful; and Emergency Services, Excellent.  Additionally, Mission Support and Command were both rated Excellent.

b. Two functional areas were rated Outstanding, Aircraft Management and Safety.  Emergency Services, Chaplain Services, Finance, Public Affairs, Supply and the Commander were rated Excellent.

c. Forty-five Commendables were highlighted including nine in Safety, five for Aircraft Management and the Commander and four in Public Affairs.

d. Thirteen Observations and sixteen Findings were highlighted, including three in Emergency Services and Communications, and two each in Operations, Professional Development, Transportation and Inspections. One HQ CAP Observation was noted and up-channeled for appropriate action.

e. Two Benchmark Candidates were highlighted; in Finance and in Safety

Key Personnel

	Position
	Name
	Date Assigned

	Commander
	Col Stephen Miller
	April 2004

	Vice Commander
	Lt Col Thomas Kettell
	January 2002

	Chief of Staff-Msn Operations
	Lt Col John Quilling
	January 2002

	Chief of Staff-Tng & Support
	Chaplain (Lt Col) Donald Mikitta
	January 2002

	State Director
	Mr. William Willis, GS-12
	

	
	
	


Team Composition

Team Chief

CAP/IGQ, Richard Probst, Col, CAP

CAP-USAF/IG, Keith Williams, Lt Col, USAF

Team Members

PCR/IG, Raymond Lantz, Lt Col, CAP

CAP/EXI, Gerry Rosenzweig, National Headquarters
CAP-USAF/TNSD, John Carnduff, GS-12

CAP-USAF/IGA, Norma Moreno, GS-7
CAP/FMB, Ms. Deborah Lowtharp, WFA
Reply Instructions

1. The CAP/IG and CAP-USAF/IG will forward, electronically, a Finding Log form to the inspected region/wing commander after the region/wing has acknowledged receipt of the report.  The region/wing will enter replies to all findings in the appropriate place on the log and will forward the log to the CAP Inspector General Administrator (HQ CAP/EXI) either electronically, by FAX or by mail.  The initial reply to findings will be submitted within 90 days (60 days for safety related findings) of receipt of this report.  Progress updates will be submitted every 60 days thereafter on all open findings until each finding is closed by the CAP/IG and CAP-USAF/IG.  Information copies of all replies will be sent to CAP region/CC and CAP-USAF Liaison Region/CC.

2. Findings preceded by two asterisks identify areas with potential fraud, waste, and/or abuse. Since functional OPRs have not been identified in this report, the wing commander will establish the responsible function/person and include that information in the reply. Replies should provide sufficient detail and outline action(s) to correct causes of each discrepancy.

3. Replies will be marked as follows at the lower margin: “This is a PRIVILEGED DOCUMENT that cannot be released in whole or part to any persons or agencies outside of the Civil Air Patrol or USAF, nor can it be republished in whole or part in any publication not containing this statement, including Civil Air Patrol magazines and general use pamphlets, without the express approval of the Executive Director of the Civil Air Patrol and CAP-USAF/CC”.
SECTION II – ASSESSMENT DETAILS

A-1 – AEROSPACE EDUCATION: 
Successful
· The Minnesota Wing (MNWG) Aerospace Education (AE) program is effective

· The Director of Aerospace Education (DAE) has been in this position for 11 months

· The Wing Commander (CC) appointed the DAE, the Assistant DAE and External Aerospace Education Officer (AEO) in writing    

--  The DAE is performing the Internal AEO’s duties while seeking a candidate for that position  

--  Additionally, there is an AE technical assistant, who addresses Satellite Tool Kit issues 

· The DAE earned a Technician rating in the Aerospace Education Officer specialty track.  The assistant DAE holds a Master rating and the External AEO a Senior rating.
· The DAE, Assistant DAE and External AEO have all completed the Aerospace Education Program for Senior Members (AEPSM), thus the Yeager Award

· (Observation):  The DAE does not have a method for monitoring the AEPSM at the subordinate unit level
· The DAE issues Yeager Certificates to subordinate unit commanders for presentation

· The Wing earned 36 Yeager Awards in 2005 and 6 so far in 2006
· The DAE presented the Wing Commander (CC) with a detailed Wing AE Plan of Action for 2004, 2005, and 2006; each with measurable goals 

--  The MNWG/CC signed the Plans of Action
· The DAE briefs the CC on Plan of Action accomplishments quarterly by e-mail; however, there is no formal monitoring process for tracking goal accomplishment

· (Observation):  Quarterly AE staff, and subordinate unit AEO, status checks are not provided to the DAE in a timely manner
· The DAE signed and submitted an AE end-of year Activity Report for 2004 and 2005, which was received and signed by the MNWG/CC  

· (NHQ Observation):  The AE Wing Activity Report form, published in CAPP 15, does not have a place for a date, signature block for the commander and the date of signing, or a section titled for a narrative comparing the AE Activity Report form with the Wing’s Plan of Action
· The Wing plans to conduct an AE conference in 2007, in Duluth, MN
· The DAE monitors the AE program by visiting at least one or two subordinate units per month and at encampment  

· The MNWG supports the National Conference on Aviation and Space Education
· The DAE conducts seminars and disseminates AE information to CAP members at the annual Wing Conference 

· An AE outreach program is conducted with the MN Department of Transportation’s Aeronautical Division and with the Air Force Association within Minnesota

· The DAE maintains a current roster of subordinate unit AEOs and commanders in order to facilitate communications
· (Commendable):  The DAE has created an extensive set of pages on the Wing’s website to inform members of Aerospace Education
--  These include a home page; mission statements for overall, internal and external AE; specialty track information; news and updates; activities and awards; and links to other AE oriented sites
· The DAE communicates with subordinate units and their AEOs through unit visits, phone, mail, e-mail, the wing website, and by material inserted in the unit mailboxes
· AEOs are assigned at 20 of 24 squadrons; none of the groups have AEOs assigned
· Nine MNWG squadrons are currently participating in the Aerospace Education Excellence (AEX) Award Program.  Five squadrons and two schools achieved the AEX award in 2005
· MNWG has submitted nominations for Brewer Awards  

--  In 2005, MNWG members received Brewer Awards in the Lifetime Senior Member, the Cadet and the Organization categories
--  No nominations have been received for 2006
--  DAE support of the Brewer Awards is included in the 2006 Plan of Action
· The DAE and AEOs work with Public Affairs to publicize AE through the Wing’s website and newsletter
· Additional AE outreach to members is accomplished by supporting Wing-sponsored instrument and commercial pilot ground schools where needed
· The Wing arranges Blackhawk helicopter rides and static displays, such as an F-4 cockpit, as part of the cadet orientation at MNWG Encampment
B-1 – CADET PROGRAMS:
Successful
· Cadet Programs (CP) is effective
· The Director of Cadet Programs (DCP) has been assigned for 7½ years
· The DCP holds a Master rating in the Chaplain, Cadet Programs Officer and Logistics Officer specialty tracks

--  The Cadet Programs Curriculum Director is a former Spaatz cadet and holds a Senior rating in the Cadet Programs Officer specialty track

--  The Cadet Activities Director holds a Cadet Programs Officer Master rating
· As of 12 May 2006, MNWG has a cadet population of 469

· The DCP monitors implementation of the Cadet Programs in subordinate units though frequent unit visitations

--  In the past year, the DCP visited 17 of the 22 cadet units at least once

· (Commendable):  The DCP demonstrates a high degree of devotion to the Civil Air Patrol.  Not only did he serve as MNWG Chaplain for 9 years, but currently serves as the MNWG Chief of Staff for Mission Support, the Director of Cadet Programs and Drug Demand Reduction Administrator
--  The DCP also serves as the Chaplain for Red Wing Composite Squadron and is a qualified Ground Team Leader

--  The DCP conducts two to three unit visitations each week while working a full time job as the Facilities Manager for a technical college
· The DCP reviews data taken from CAPWatch to monitor completion of Cadet Protection Policy Training for senior members working with cadets as well as for cadets 18 years of age or older

· Required Staff Training is conducted at all cadet activities that are 4 nights or longer in duration as specified in CAPR 5-16, Cadet Program Management
· MNWG relies heavily on the National safety guidelines for training during hot weather, cadet firearms training, rappelling and physical fitness training, as specified in CAPP 52-18, Cadet Physical Fitness Program
--  Additional guidance is provided in the MNWG Encampment Manual
· New subordinate unit Cadet Program leaders are assisted though the DCP’s presentation of the Training for Cadet Leaders course and training given at Squadron Leadership Schools and Corporate Learning Courses

· (Commendable):  An Integrated Leadership Program (ILP), based upon California Wing’s program, has been developed for NCO and cadet officers and is held several times a year.  The ILP provides the cadets with additional leadership skills and an opportunity for hands-on training.

--  The cadets are able to practice and demonstrate leadership in a variety of different situations
--  Detailed booklets have been prepared for all phases of the ILP, as well as for the various cadet staff duties at encampments.  These are given to the cadets who will attend the ILP or who have been selected for encampment staff.
· Since the DCP is also a Chaplain, constant input from Chaplain Services is obtained to identify where Moral Leadership is not routinely presented

--  The DCP also has helped units by training Chaplains and Moral Leadership Officers through a mentoring process

· Promotion of cadet activities, announcements of new policies, and sharing of best practices is accomplished through the use of a monthly newsletter, the Wing website, mailings to units, radio messages and the unit visitations conducted by the DCP

· MNWG has an active Cadet Advisory Council (CAC) that meets at least five times a year

--  Each CAC meeting is connected to another event so as to provide optimum senior member support or is aligned with Cadet Program events

--  Annual cadet activities, such as cadet competition, “SnoDaze” and volleyball competition are conducted in conjunction with CAC meetings
--  Minutes from the last three CAC meetings were reviewed and were well written

· The DCP monitors the Cadet Orientation Flight program through features found in the Squadron Information Management System

--  The following orientation flight data for MNWG was provided for review:
	
	2004
	2005
	2006*
	

	Flights1-5
	103
	101
	23
	Glider

	Flights 6-10
	135
	181
	82
	Power

	Flight 50
	    1
	    3
	   1
	Incomplete

	Flight 99
	 36
	142
	71
	Power-back seat

	TOTAL
	275
	427
	177
	* Year-to-date

	* Year To Date
	
	
	


· The DCP publicizes information on National Cadet Special Activities (NCSA)

--  For 2006, 36 cadets applied for NCSA.  Nineteen cadets were selected to attend a NCSA activity with one cadet being selected to attend two activities

· So far in 2006, MNWG cadets earned the following milestone awards:
	Mitchell
	7

	Earhart
	2

	Eaker
	0

	Spaatz
	1


· MNWG participates in the Cadet of the Year Program

--  The MNWG Cadet of the Year has also been selected as the Region Cadet of the Year for the past 2 years

· MNWG conducts an annual Cadet Encampment

· (Commendable):  MNWG developed a detailed cadet encampment training manual, containing extensive information on the operation of the encampment

--  Included are such topics as Organization, Encampment Model, Training (including training methodology and implementation), Academic Curriculum, Discipline, Activities/Scheduling, Staff Selection Exercise, Drill Competition, Volleyball Competition, Inspection Program, Physical Training, Awards, Health and Safety, Cadet Staff Standard Operating Procedures, The Tactical Officer, and Senior Staff

--  Additionally, Encampment Staff Standard Operating Procedures are issued as a separate publication for ease of use by the staff
· MNWG conducts a number of cadet activities during the year

--  Cadet Noncommissioned Officer and Basic Cadet Officer schools are conducted as part of the Integrated Cadet Program

--  Annual cadet competition and volleyball competition are conducted

--  A Military Ball for cadets is held in conjunction with the annual Wing Conference

--  Encampment preparation schools are conducted for cadets that have not yet attended an encampment to help them prepare for encampment experience
--  Encampment staff selection and training days 
--  An annual Flight Academy is also conducted

· The availability of scholarship opportunities is publicized through the monthly Cadet Programs newsletter, e-mails to subordinate unit Deputy Commanders for Cadets, DCP unit visitations and Cadet Program events

--  Three cadets and two senior members applied for scholarships in 2006; all five received awards

--  In 2005, there were 10 applications for scholarships and all received awards
C-1 – EMERGENCY SERVICES:
Excellent
· The Emergency Services (ES) Program is highly effective 

· The Director of Emergency Services (DOS) has been in that position for 4½ years.

--  The DOS is a mission pilot and holds a Master rating in the Emergency Services Officer specialty track

· The DOS has nine assistants to include a Deputy Director, Training Records and Certification Officer, Search and Rescue/ES Resource Officer and air and ground team training officers
· The MNWG is heavily involved in actual and training ES missions; in FY05 they participated in 42 actual and 22 training missions, logging 1,185 flying hours on Air Force Assigned Missions; all without a reportable incident

· *(Finding 1):  Six of eight ES mission records were missing a CAPF 115, Emergency Services Mission Folder, as required by CAPR 60-3 para 1-18

· MNWG has 350 members holding ES qualifications above the General ES level, to include 160 aircrew, over 240 ground team and 18 radiological monitoring personnel
· *(Finding 2):  MNWG is using unauthorized forms for ES missions in violation of the lead paragraph of CAPR 60-4

--  The lead paragraph of CAPR 60-4 states in part, “Practices, procedures, and standards prescribed in this regulation are mandatory and may not be sup-plemented or changed locally without the prior approval of NHQ CAP/DO.”
--  MNWG is using a mixture of obsolete CAP forms and unapproved MNWG designed forms for resource and personnel sign-in rather than Incident Command System (ICS) forms
· Training mission requests were found to include specific training objectives, detailed scenarios, and complete operations plans.  MNWG has begun using the Web Mission Information Reporting System (WMIRS) for requesting AF training missions.

· MNWG created the F108 Task Force, which processes post mission reimbursement documents.  The task force helps Incident Commanders collect required documenta-tion and helps ensure the timely submission of reimbursement forms (see tab D-3).
· MNWG received a one-time, $60,000 state grant to enhance the Wing’s mission imagery capability.  This allowed the Wing to outfit 10 aircraft with Satellite Digital Imagery Systems and/or Slow Scan capable video imagery systems.

· (Commendable):  MNWG has a strong working relationship with the state Division of Emergency Management and other agencies, who regularly participate in key events
--  In August 2005, MNWG conducted joint training with the Coast Guard Auxiliary to improve radio communications capabilities

--  The MNWG is an active member of MN Volunteer Organizations Active in Disasters (VOAD), which helps the wing advertise its disaster relief capability
--  MNWG regularly participate in MN Incident Command System (MNICS) group meetings

--  MNWG is a founding member of SAR Resources of Minnesota
--  MNWG developed a MN Sheriff Procedures for Requesting CAP Resources brochure to enable local law enforcement to expedite the process for requesting CAP support of local emergency response managers

· A standardized Incident Commander (IC) resource kit listing is provided to each IC trainee during their initial certification.  Updates to the kit are provided using e-mail and hard-copy distribution.

· (Commendable):  MNWG has an extensive repertoire of ES training programs that are very well attended by members from across the wing.  In FY05, MNWG members totaled over 9,000 man-hours in ES training programs.
--  For 5 years, the Foxhunt Exercise has brought together four to six squadrons to demonstrate Urban Directional Finding team skills in a competition that enhances member skills and identifies future training requirements

--  The Black Cap ES College has, for over 20 years, provided focused training to ES ground team members
--  MNWG conducts a comprehensive suite of courses on topics such as; mission management, advanced aircrew techniques and aerial photography

--  MNWG created a CD-ROM that collects the extensive library of training programs and is readily available for ES instructor use

--  An ES Leadership Conclave is a 1-day conference of subordinate unit ES Officers where program changes and upcoming challenges are discussed and ES program plans for the future are formulated
--  The MNWG has developed a training and operations plan for ground radiological monitoring that includes training and mission activity, a risk analysis model to determine safe parameters for CAP operations, connectivity to the ES MOU with the state, and suggested CAP response options
· MNWG provides different alert rosters to HQ CAP and to its customers

--  One alert roster is updated through HQ CAP as required by CAPR 60-3

--  A roster of rotating primary Alerting Officers is provided to the AF Rescue Coordination Center

--  A third roster is provided to state customers 

· *(Finding 3):  MNWG has not accomplished the annual equipment roster update required by CAPR 60-3 para 1-4a(1) since December 2002
· The DOS submitted an annual Operations Training Plan, which included inputs from Operations, Standardization and Evaluation, and Counterdrug, to the CAP-USAF State Director in a timely manner

· All member ES qualification data is maintained in the Membership Information Management System (MIMS)
· (Commendable):  The MNWG developed a computer program that pulls ES member qualification data from MIMS and provides wing staff and ICs with the data in a user-friendly format  

C-2 – COUNTERDRUG:
Successful
· Counterdrug (CD) is effective
· The Wing Counterdrug Officer (CDO) stepped down recently.  The Chief of Staff for Mission Operations stood the interview.

· The CD program has been mostly dormant over the last few years
--  The Wing has flown only 9.7 hours in the last 18 months; all training sorties
--  The recent CD Evaluation Mission exhausted MNWG’s CD training funds

· The Wing was invited to make a presentation to the Southwest Minnesota Sheriff’s Association meeting following two aircraft Finds in that area over a short period

--  Presentations on Emergency Services and CD capabilities were made to the association’s members

--  Three of those sheriff departments have requested CAP support during the upcoming fall cannabis growing season 

· MNWG also made a presentation to last year’s State Sheriff’s Association convention
· *(Finding 4):  MNWG has not submitted a CAPF 83, Counterdrug Monthly Activity Report, to HQ CAP in the last 6 months in violation of CAPR 60-6 para 3g(20)
· CAPFs 84, Counterdrug Flight/Mission Plan, for the recent training missions were filled out correctly and included detailed mission objectives and results
C-3 – OPERATIONS:
Successful
· Operations is effective

· The Director of Operations (DO) has held the position for 1 year.  The DO is a Mission Check Pilot.
· The Standardization and Evaluation Officer (DOV) was appointed 5 months ago to his second tour as DOV.  The DOV is a Mission Check Pilot.

· CAP aircraft are positioned based on geographical coverage for optimum Emergency Services (ES) mission response and to best meet ES training requirements.  Utilization of operational aircraft is well balanced across the Wing.

· Fifteen pilot folders were reviewed.  The folders were well organized and contained the required documents.
· *(Finding 5):  There was no documentation of a Unit Operations Officer’s review on 8 of the 15 CAPFs 5, CAP Pilot Flight Evaluation, inspected in violation of CAPR 60-1 
· MNWG check pilots are required to complete the National Check Pilot Standardization Course every 2 years versus the 4-year requirement set by HQ CAP
· (Commendable):  The MNWG has developed a standardized flight evaluation program to improve pilot performance on annual flight evaluations 
--  The program includes a mandatory, certified flight instructor administered, oral review and two training flights to prepare pilots for the evaluation

--  The evaluation profile follows specific guidelines helping ensure standardized evaluation of pilot qualifications across the wing

· The Wing’s 22 operational aircraft averaged 226 hours in FY05.  In the first half of FY06, the wing has averaged 85 hours per aircraft.  

· The annual Operations Training Plan is submitted by ES 
· MNWG has a very active Glider Orientation Flight Program.  In FY05, the wing flew 975 sorties; the second highest in CAP.  In the first 6 months of FY06, the wing has flown 180 sorties.

· There are 93 flight release officers (FRO) for the Wing’s 253 CAPF 5-qualified pilots.  The wing has cut the number of FROs from 120 in 2005 by removing inactive FROs from the roster.

· Initial FRO qualification training is conducted IAW CAP regulations.  Currently, there is no continuation training program for MNWG FROs.

· *(Finding 6):  Of the 20 CAPFs 99, CAP Flight Release Log, reviewed, 8 were found to have incomplete AF mission number information for A and B missions in violation of the CAP/CAP-USAF Joint Mission Letter dated 5 May 2006
C-4 – AIRCRAFT MANAGEMENT:
Outstanding
· Aircraft Management is extremely effective
· The Aircraft Maintenance Officer (AMO) has served in this position for over 7 years

--  The AMO was unavailable.  The Chief of Staff for Mission Operations stood the interview.
--  The Chief of Staff for Mission Operations is also the Wing’s contractor for aircraft maintenance; selected by competitive bid
· MNWG aircraft are maintained under a Centralized Maintenance Management Program by a contractor
--  The MNWG aircraft maintenance contractor conducts all major and preventive maintenance on the Wing’s fleet of aircraft

--  The Wing HQ is also the maintenance facility where the contractor performs his CAP-contracted work

--  He is covered by his own insurance while performing maintenance
--  The Chief of Staff for Mission Operations is a member of the Finance Committee, but abstains from all voting on aircraft maintenance expense issues
· (Commendable):  MNWG standardized the instrument panels of all wing assigned aircraft, thus enhancing flight safety
· All aircraft replacement part purchases exceeding $300 are approved by the Finance Committee.  This is more restrictive than the $1,500 threshold established by CAPR 173-2 (see tab D-3).

· (Commendable):  The AMO maintains detailed records of maintenance activity of all aircraft in the wing.  The display of current information at Wing HQ helps the Directors of Operations and of Emergency Services make informed decisions about maintenance scheduling and aircraft positioning

· As part of the maintenance contractor’s annual recertification as an Aircraft Inspector (AI), the FAA reviews the maintenance and condition of two randomly selected wing aircraft
--  This provides the FAA and MNWG with an increased level of confidence in the level of quality in the contractor’s work
· The Inspection Team inspected five aircraft and no Findings were noted

· (Observation):  N828CP had out-of-date copies of CAPR 60-1 and 62-2 in its Aircraft Information File (AIF)

--  This was corrected on the spot by MNWG

· Standardized survival kits are purchased by MNWG HQ for each aircraft and each kit’s weight is marked on the outside of the kit
· (Commendable):  For aircraft whose emergency locator transmitter (ELT) is inaccessible to the aircrew, the ELT battery expiration date is marked on the exterior of the aircraft with a label outside the location where the ELT is located
· The physical interior and exterior condition of the aircraft and timely completion of required inspections demonstrates a near “ownership” attitude of the Wing’s members that helped realize a zero discrepancy during this Inspection
· (Commendable):  Based on the aircraft observed by the Inspection Team, the aircraft content (ground handling equipment, headsets, survival kits, etc.) is standardized throughout MNWG’s entire fleet

· Powered aircraft tachometer times are reported weekly by the unit aircraft maintenance officers using a toll-free phone number located at the Wing HQ
--  The Wing’s gliders are maintained based on electrical Hobbs meters installed in each glider

--  One of the two gliders is owned by the Soaring Society of America and used by CAP under the provisions of a joint Memorandum of Understanding

· (Commendable):  Every MNWG aircraft is configured for the installation of portable slow scan television using the standard HQ CAP-selected connector for hook up
--  This ensures compatibility of any future equipment purchased by HQ CAP, thus enhancing the versatility of wing aircraft in supporting mission requests

C-5 – COMMUNICATIONS:
Successful
· Communications is effective

· The Director of Communications (DC) has been in the position for 5½ years.  Prior to this appointment he served as the Assistant DC for approximately 3 years.
· The required Transfer of Communications Property Responsibility Statement has been signed and was available for review

· The Wing Communications Equipment Accountability Report (CEAR) (S-8) was revalidated within the specified time frame

--  Revalidated subordinate unit CEAR reports were received in a timely manner

· (Commendable):  The DC requires each subordinate unit to submit revalidated CEARs in Jan and again in Jul each year.  This ensures that communications equipment is properly accounted for and minimizes possible losses of equipment.
· The DC is actively working to remove non-NTIA, National Telecommunications and Information Administration, compliant equipment from the field and return it to Defense Reutilization and Marketing Office (DRMO) as required
--  The DC has established a completion date for this task of 31 Dec 06
--  The DC has a list of 140 non-compliant items to be returned from the field.  As of 20 May, only 25 items have been received from the field.
· *(Finding 7):  MNWG is not complying with the frequency information protect-tion requirements of the National Commander’s Policy letter, dated 20 Jan 06

--  A number of vehicles and aircraft were found to contain listings of all MNWG repeater input and output frequencies as well as the repeater access tones.  None of these documents had the required disclaimers 
--  The MNWG Communications Directory, the Emergency Communications Plan, Operations and Training Plan, and Repeater Plan all contain MNWG repeater input and output frequencies as well as the access tone for each repeater, but do not have the required disclaimers on the front page

· MNWG has published an Emergency Communications Plan, Operations and Training Plan, and Repeater Plan as required.  All were up to date and referenced the current regulations.
· (Commendable):  The DC developed an eight-part tabbed folder that has been distributed to all subordinate units.  These folders include places for all required files that need to be maintained by units with communications equipment.

· MNWG conducts a HF radio net three nights each week.  Units with HF capability are expected to participate in this net at least twice each month.  The results of this participation is documented and provided to the Wing Commander.
· *(Finding 8):  Annual revalidation of non-expendable issues to individuals is accomplished in January of each year instead of on the anniversary date of the issuance each year as required by CAPR 100-2 para 3-5b(2)

· The DC just completed assembly of a mission communications kit.  This kit contains two VHF-FM portable radios with chargers; 8 intra-squad radios; one VHF base radio station; and appropriate antenna, mast, and coaxial cable for the base station.  

· MNWG conducts an annual communication meeting.  Participant logs and a meeting summary were submitted to the Region DC in a timely manner
· *(Finding 9):  MNWG DC does not prepare critiques or a summary report of the problems identified by the wing’s communications effectiveness test as required by CAPR 100-1, Volume 1, para 3-3b

--  Problems with the delivery of these test messages and/or a plan to correct deficiencies is not accomplished

--  The results are tabulated and provided to the Wing Commander as a Commander’s Emphasis Item and the Region DC

--  Instead of an annual unannounced communications effectiveness test required by CAPR 100-1, Volume 1, para 3-3b, MNWG conducts a quarterly communications effectiveness test.
--  This test consists of a radio message sent to all unit communications officers or commanders.  Each unit is required to respond with the date and time of receipt of the message.
D-1 – PROFESSIONAL DEVELOPMENT:
Successful
· Professional Development (PD) is effective

· The MNWG Director of Professional Development (DPD) is appointed in writing and has held the position since May 1994

--  The DPD is a charter cadet of CAP’s first cadet squadron and has served CAP continuously for over 60 years

· The DPD is also assigned as the MNWG Test Control Officer (TCO) and maintains a copy of each subordinate unit TCO appointment

· CAP testing material is properly stored and accounted for

--  Testing material inventories are accomplished every 90 days and inventory documentation is retained for at least 24 months, as required

· Air Force Institute for Advanced Distributed Learning (AFIADL) course examinations are logged into a database maintained by MNWG and then distributed immediately to the appropriate unit

· *(Finding 10):  Completed AFIADL course examinations are not handled as required by CAPR 50-4 para 2-7g

--  CAPR 50-4 para 2-7g states in part, “Reseal the test booklet in the original envelope and mark it for destruction in 45 days.  Retain the test booklet for 45 days from the date the examinee completed the test or until notified that the examination results have been received. TELL THE EXAMINEE THAT THE EXAM BOOKLET WILL BE DESTROYED IN 45 DAYS UNLESS HE OR SHE NOTIFIES YOU THAT THE RESULTS HAVE NOT BEEN RECEIVED.  If there is any question or problem concerning the examination score, retain the booklet until AFIADL has been contacted and the matter is resolved.”
--  MNWG requires that completed examinations be returned to the MNWG TCO and upon receipt these examinations are destroyed
· MNWG is offering Level I training at least quarterly within the wing

--  Copies of the CAP Form 11, Senior Member Professional Development Program Director’s Report, for each course conducted are submitted to the Wing and are on file

· The DPD reviews the information found in CAPWatch, identifies individuals that have not yet completed Cadet Protection Policy Training and then notifies each individual of the need to complete this training

· *(Finding 11):  The updated CAPFs 45b, Senior Member Professional Development Record, are not maintained in members’ personnel files as required by CAPR 39-2 para 1-7
--  MNWG DPD maintains a separate copy of CAPFs 45b in a three-ring binder along with a printout from the National Membership Database for each individual

--  The CAPFs 45b in this binder are updated by the DPD

· MNWG has conducted two Squadron Leadership Schools and two Corporate Learning Courses thus far in FY06
· Professional Development awards are processed in a timely and appropriate manner
D-2 – CHAPLAIN:
Excellent
· The Chaplain Services Program is highly effective
· The current Wing Chaplain (HC) was appointed 6 months ago and meets the formal education requirements listed in CAPR 265-1
· The HC inherited a great program from his predecessor
--  The HC hold a Doctorate of Ministry degree
--  All moral leadership officers (MLO) meet or exceed the minimum educational requirements listed in CAPR 265-1
· There are 21 Chaplains and 8 MLOs in MNWG

· MNWG provides the HC with a $600 annual budget

· The North Central Region Commander waived region dues for Chaplains and MLOs; he also expressed that he would contact each wing to see if they would do the same  

· Since the Wing Chaplain was appointed, MNWG has recruited and certified six MLOs; two chaplains are in the appointment process.  This was accomplished through phone contact, e-mails, and personal one-on-one meetings.   

· The distinction between chaplain and a MLO rights in matters of confidentiality is properly practiced within the MNWG 
· The HC meets with his MLOs and chaplains at wing conferences and Region Chaplain Service Region Staff College (CSRSC)
· The HC makes a point to contact different chaplains and MLOs by e-mail and telephone from time-to-time.  Once a month he comes to Wing HQ to meet with at least one chaplain and one MLO; usually it’s two or more.

· The HC makes sure that non-denominational worship services are provided for all weekend activities.  He also arranges transportation for members to attend their particular faith group service.

· The HC uses the Chaplain Senior Training Report and the Chaplain Monthly Membership Listing to verify Chaplain/MLO staffing at the units, help gather CAPF 34 reporting data and for tracking MLO/Chaplain progression, promotion and training
--  To date, four Chaplains have completed their Level V training
--  Recently, the HC personally handled a promotion that was overdue

· The HC initiates a CAPF 2a, Request for and Approval of Personnel Action, when required by CAPR 39-2
· (Observation):  Approximately 20% of MNWG’s Chaplain Service personnel failed to submit a CAPF 34, Chaplain Statistical Report, as required by CAPR 265-1 para 8a
--  This deficiency was recognized by the HC as an area of concern.  He used tele-phone and e-mail to contact those who had not submitted forms and assisted chaplains and MLOs completing their forms
--  His efforts seriously narrowed the reporting gap from the previous period 

--  This was highlighted in the report of the August 2005 Staff Assistance Visit

· The HC encourages chaplains to participate in Professional Development training though direct contact and by e-mail.  He promotes National Staff College to those who are eligible and have not attended.

· The HC encourages Chaplains/MLOs to be involved in Emergency Service training programs, even though the training does not directly apply to them.  His belief is “to be present, be available, and be proactive”; it’s all a part of the ministry.  

· (Commendable):  The HC was recently selected as National Unit Chaplain of the Year for 2005.  He will receive his award at the 2006 CAP National Board. 
· The HC was a major presenter at the 2004 and 2005 CSRSC
· (Commendable):  The HC’s curriculum on Suicide Prevention/Intervention and Post-vention was requested by HQ CAP and promoted by the National Chief of Chaplains to other regions 
· The HC has been tasked to serve as the Protocol Officer at the 2007 CSRSC.  The HC will be responsible for setting up the Major Presenter.  The topic for next year is “Mass Casualty/School Shooting Response”

· (Commendable):  As a result of training received at this year’s CSRSC, six MLOs/Chaplains from the Minnesota Wing are now DoD certified to conduct graveside military funeral and honors services
D-3 – FINANCE:
Excellent
· Finance is highly effective

· The Wing Finance Officer (FM), a former Wing Commander, has been in place for over a year

--  He has served as FM, or a Finance Committee member, in the past on numerous occasions both at the squadron or wing level

--  There are two assistant finance officers (FMA)

· A Finance Committee has been established in writing

--  The State Director is an advisory member

--  Minutes of each meeting are thoroughly documented and stored on file at Wing Headquarters
--  The Finance Committee meets at least monthly, more often bi-monthly, to discuss finance, approve bills to pay, and budget and review activities, which exceeds the required minimum of a  quarterly meeting as established in CAPR 173-2(j)
· All Internal Financial Reviews were completed as required

· (Commendable):  Three members of the Finance Committee perform the quarterly internal financial reviews.  This level of oversight by the Finance Committee demonstrates MNWG’s efforts toward enhanced accountability.

· The Wing has a recurring expense policy which includes authority for payments over $1,500 with a ceiling limit for each vendor or type of expense.  This policy is current with the new fiscal year.  All other policies are current with the fiscal year.
· (Commendable):  The Finance Committee requires all individual invoices over $300, other than those specified in the recurring expense policy, to be presented to the committee for approval prior to payment, including individual credit card receipts that are paid on the wing credit card

--  This is significantly more restrictive than the $1,500 threshold in CAPR 173-2
--  This internal control allows the Finance Committee to monitor a greater number of expenses incurred by the Wing
· Finance records are maintained on an accrual basis using the standard software and chart of accounts provided by HQ CAP

--  Documentation is organized and easy to follow

· (Benchmark Candidate):  The Minnesota Wing has developed the unique “F108 Task Force.”  These nine members meet monthly to audit member-submitted CAPFs 108, CAP Payment/Reimbursement Document for Aviation/Automotive/ Miscellaneous Expenses, and consolidate them for forwarding to HQ CAP

--  The task force reviews all CAPFs 108 for accuracy, signatures, and receipts.  All discrepancies are effectively discovered and resolved.

--  CAPFs 108 are then logged into an MS Access database, recording all required information for the consolidated 108, as well as additional information utilized by the Wing

--  A report is printed from these entries and used to consolidate the 108.  This report and log are compared to the manual consolidation done by other members of the group.

--  This internal control ensures all CAPFs 108 forward to HQ CAP are accurate and allows access to information for all missions flown, including engine and efficiency items forwarded to the Maintenance Contractor

---  For example, reviewing the flight hours versus gallons of fuel allows the Maintenance Contractor to review efficiency and burn of the engines
· Bank accounts are held in Federally insured institutions

· All bank accounts are held under the CAP employer identification number

· All bank accounts are listed on the general ledger and all reconciliations are current

· All signatories on the main bank accounts are members of the Finance Committee as required

· All checks are pre-numbered, three-part stock as required by CAPR 173-2 para 6a
· Blank check stocks are secured in a locked cabinet

· All checks are accounted for either in QuickBooks or as the blank check stock
· The Wing Administrator (WA) opens and logs all mail, including checks, that is received.  The FM or assistant FM compares the log to checks being deposited and then takes the deposit to the bank.

· The FM and/or two assistant FMs enter all transactions into QB, dividing the bank accounts between them.  This level of segregation of duties is unique to this Wing and provides with an exemplary level of internal control.

· The FM or assistant FMs print checks for their respective account and obtain proper signatures for payment being careful not have members of the same household sign a check or payment to a member of the his/her household
· Fifty-seven of 451 checks were reviewed and all had supporting documentation that was approved by the Finance Committee

· All checks over $500 had two authorized signatures

· All aircraft income and expenses are tracked by tail number using the class system 

· (Commendable):  MNWG amended the Quarterly Internal Financial Review Form by adding a check box for each bank account or CD.  The reviewer must document that each bank account was reviewed.  The form is then signed by all members performing the review.

--  This enhanced Internal Financial Review Worksheet provides for greater oversight of the Wing’s finances and far exceeds the requirements of CAPR 173-2

--  This is another indication of the determination of this Finance Committee to monitor finance by insisting all accounts are reviewed individually  
· The External Financial Audit, required under Minnesota statute, was submitted in a timely manner
· The CAPF 173-2c, Wing Consolidation of Financial Records for Units below Wing Level, was completed and submitted on time.  All units were included.

D-4 – ADMINISTRATION:
Successful
· Administration is effective

· The Director of Administration (DA) was not available for this interview.  The Director of Cadet Programs, who holds an Administration specialty track rating, stood the interview.

· CAP publications are accessed via the internet 

--  Supplements and operating instructions are kept to a minimum IAW CAPR 5-4

· The DA communicates with unit members, subordinate units, other wings and regions, and the National Headquarters by e-mail, telephone, and by written correspondence when required

· MNWG has an excellent website that offers a great deal of information to its members
· The DA has an incoming and outgoing mail log 

· File plan, labels, disposition of documents and cut-off instructions were followed IAW CAPR 10-1

· Records of significant value are retained and forwarded to the Wing Historian for review

· Computer files are backed-up regularly and the back-up copies are kept at a separate location
D-5 – PERSONNEL:
Successful
· Personnel is effective
· The Director of Personnel (DP) has held this position for approximately 2 years

· The DP lives in Florida 4 months a year and keeps abreast of all personnel issues via e-mail.  Any issues that cannot be resolved via e-mail are forwarded to the Assistant DP, who is located in MN.  Only three issues were forwarded last season.
· MNWG units are all properly designated and manned IAW CAPR 20-3, Charters and Other Organization Actions 

· An organizational chart is posted in the Wing HQ and meets the guidelines specified in CAPR 20-1, Organization of Civil Air Patrol
· New membership applications are handled IAW CAPR 39-2 para 3
· All MNWG HQ members are properly assigned to a duty IAW CAPR 35-1 para 4
· CAPFs 60, Emergency Notification Data, are completed prior to staff attending a CAP activity away from the wing IAW CAPR 35-2 para 5
· Personnel records exist and are stored in a locked file cabinet
· An Action Log is kept for all personnel actions
· The Assistant DP created a checklist to help standardize and assure that all required documents are in member files 
· At the Wing Conference, the DP handed out Personnel Actions by Form & Approval Authority, a how-to-guide for submitting electronic personnel actions, guidelines on salutations for military correspondence and the changes to CAPM 39-1, CAP Uniform Manual
· The DP has a dedicated computer and printer assigned to the assistant
· The DP is the Chairman of the Promotion and Awards Committees
D-6 – PUBLIC AFFAIRS:
Excellent
· Public Affairs (PA) is highly effective

· The Public Affairs Officer (PAO) was appointed in March 2002

--  The PAO has one assistant
· The Wing Commander approved the PAO’s 2006 Strategy and Work Plan for Public Affairs and Recruiting and Retention.  The purpose of this document is to guide the efforts of MNWG in supporting activities of the National PA Program and set goals for membership growth.
· (Commendable):  The PA webpage is a highly detailed and informative product with 15 tabs that will take you directly to any PA item of interest

· The MNWG’s newsletter, WingTips, is available on-line 

· (Commendable):  The PAO has developed an extensive collection of highly effective marketing and retention materials to include: brochures, hand bills and posters, poster-sized displays, an Open House PowerPoint presentation and display slides 
· The PAO handed out over 100 Resource DVDs at the Wing Conference Specialty Fair.  These DVDs are among the most widely sought items at the conference. 
· The PA program is training oriented.  The PAO conducts workshops and training sessions that cover a wide variety of subjects to include:  

--  The Unit PAO Workshop – New PAO Orientation, Getting Started , Press Releases, Member Development 101, Submissions to CAP Volunteer and Wing Tips, Unit Websites and Newsletters

--  Mission Information Officer Workshop – What Do I Bring on a Mission; What to Do Before, During and After a Mission; and Working with Other Agencies

--  Wing Public Affairs Workshop – “The Write Stuff “ Newsletter Presentation; Taking Pictures; Tip, Tactics & Procedures – Unit Press Releases; National Recruiting Campaign; The Unit Open House; Reaching out and becoming part of your community; Attracting and Retaining New Cadets, Telling Our Story; Crisis Communication; and Cadet Recruiting and Retention for the Cadet Program.

· (Commendable):  The PAO created and distributes a CD that contains the Wing’s PAO Tool Kit, slides and supporting materials for PA workshop’s curricula, and CAP references and publications
· The PAO makes extensive use of e-mail communications.  The Information Technology Officer maintains wing mailing lists and each unit has a mailing list.

· The PAO and the Wing Executive Staff make use of advisors before talking to the media about controversies.  The crisis staff includes the Commander, Vice Commander and both Chiefs of Staff.
· The PAO is increasing public awareness of CAP, its missions and accomplishments  by presenting a positive image of the organization, being professional in the public eye, telling the CAP story at every opportunity and having a good program to reach out to the community with personal contact and by electronic means

· MNWG works with the Minnesota Department of Emergency Management, local sheriffs departments, the National Guard and Military Reserves to let them know about the services CAP can provide
--  MNWG works with state and local governments, community groups like the American Legion, VFW, Commemorative Air Force, Air Force Association, State Division of Aeronautics and local airport commission to promote aviation

--  Most MNWG units meet at local airports.  This increases the visibility of CAP to the flying public. 

· The PA makes presentations/reports at the monthly staff meetings as necessary and is available to work one-on-one with wing staff and members of subordinate units on PA and recruiting and retention issues
· The PAO consults with local Air Force Reserve, Army and Minnesota National Guard colleagues for mutual support and assistance in the development of ideas and material for briefings and presentations of CAP’s capabilities and resources
· The PAO has an excellent relationship with the Minnesota Division of Aeronautics’ Information Officers.  Through this relationship the CAP has participated in “Aero Park” at the Minnesota State Fair for the past 6 years.
· MNWG utilized the MNWG website, news releases, cable TV programs and media articles to inform the public of CAPs activities and accomplishments

--  Thus far in 2006, three articles have been published in the CAP Volunteer and/or CAP Online News; 16 articles were published in 2005 

· (Commendable):  The PAO developed in-house a 30-minute video, CAP JOURNAL, that promotes CAP and is televised on the local Public Access Network.  This video can also be downloaded via the internet.    

· The PAO has had an article published every month since December 2005 in the North Central Region’s Newsletter

· News releases are tailored to media needs

· A roster of all mission information officers (MIO) is located on the Emergency Services (ES) website so incident commanders may contact them when needed

· Wing ES keeps the PAO informed of all actual ES missions, except for non-distress emergency locator transmitter searches

· The PAO is a qualified MIO and skills evaluator trainer
D-7 – SUPPLY:
Excellent
· The Supply Program is highly effective

· The Wing Supply Officer (LGS) has been in this position for 20 months and served as Director of Logistics in another wing

--  The LGS holds a Master rating in the Logistics Officer specialty track
· The LGS actively promotes unit level LGs to attain advanced specialty ratings.  The emphasis is intended to improve management actions and promote retention at the unit level.

· A review of three Reports of Survey completed in the last year showed them to be properly documented as required by CAPR 67-1
· (Commendable):  The LGS developed and administers an in-depth program to train subordinate unit supply officers
--  The program includes a PowerPoint initial training presentation, continua-tion training modules presented during the Wing Conference and a training page on the wing website
--  The PowerPoint program covers supply guidelines, improved compliance with Real Property documentation and good networking techniques between subordinate units and the Wing
· The LGS coordinates all property transfers in the Wing by routing all them through Wing HQ.  The documentation of all transfers reviewed was very thorough.

· (Commendable):  The MNWG/LGS has developed a Property File management book for use by unit level logistic officers (LG).  The book helps new LGs and commanders quickly move their program within CAP guidelines.
· (Commendable):  The LGS conducts unit staff assistance visits that augment unit LG training, assist unit LGs to improve quality control of unit inventory management, and provide feedback to improve wing training courses
· The MNWG’s Property File is very well organized and meets all requirements of the supply regulation
· Unit level annual inventories are being conducted and filed IAW the property regulation.   The LGS completes Unit Account Files for each subordinate unit.

· MNWG continues to utilize the Unit Requirements (Want) List process to ensure unit/wing resource requirements are current
· The LGS has successfully incorporated supply management actions into the CAP Accountability and Tracking System (CATS) program.  The entire Wing HQ non-expendable property inventory is maintained on CATS
· *(Finding 12):  MNWG supply storage is not secure as required by CAPR 67-1 para 1-6a(2) and atch 6 item 4d
--  Access to non-expendable property can be made by climbing stairs that only have a rope tied across the bottom of the stairs
D-8 – TRANSPORTATION:
Successful
· Transportation is effective

· The Transportation Officer (LGT) has been in the position for 6 months

· *(Finding 13):  Of the six vehicle record folders inspected, none contained all of the documents required by CAPR 77-1 para 3

--  CAPFs 175, Vehicle Justification, were missing from the folders for vehicles 21701, 21702, 21703 and 21706

--  Vehicle folders for 21052, 21701, 21702, 21706 and 21714 did not contain all of the CAPFs 73, CAP Vehicle Inspection Guide and Usage Data, for the current year or the past 3 years as required by CAPR 10-2, Table 10, rule 8

· MNWG does not issue CAPFs 75 to individuals under 21 years of age
· (Observation):  When vehicle 21714 was delivered to the Inspection Team on Friday, 19 May, the first-use safety check was found to have been signed on the CAPF 73 for both 19 May and 20 May in violation of CAPR 77-1 para 8a

--  Paragraph 8a states, in part, “Prior to use, the first vehicle operator of the day will perform a safety check on COVs or TUVs using CAPF 73.  Any item(s) on the daily inspection checklist that are not in safe working order must be repaired before the vehicle is used for any CAP mission/activity.”

·  (Observation):  Vehicle 21714 did not have a fire extinguisher installed as required by CAPR 77-1 para 8j

--  This was corrected prior to the Inspection Team’s departure

· The Vehicle Self Insurance premiums were sent through the appropriate channels in time to meet the 1 October suspense date
· *(Finding 14):  MNWG could not show that the tire pressure in vehicle 21702’s tires met the vehicle manufacturer’s specifications as required by CAPR 77-1 para 9a(5)

--  Vehicle 21702 did not have a vehicle manufacturer’s door placard or user’s manual to identify the correct tire load range or inflation pressure

--  The vehicle has load range C tires installed which were inflated to the 50 psi maximum pressure listed on the tires
--  Paragraph 9a(5) requires the tires to be inflated to the vehicle manufacturer’s specified tire pressure
· (Observation):  Vehicle 21702, received from the military, has corrosion on and around all four batteries in the engine compartment

·  (Observation):  Vehicle 21702 has significant rust on the rear door
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· (Observation):  Although vehicle 21707 was not on the list of vehicles to be inspected, the Inspection Team noticed that this vehicle has minor corrosion on the rear door and peeling paint on the top, sides and rear
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· (Observation):  Vehicle 21714 had a placard on the dash stating that the tire pressure is 40-44 psi.  The vehicle manufacturer’s required tire pressure is 35 psi and the actual tire pressures were all found to be 40 psi

--  This was corrected prior to the Inspection Team’s departure
· (Commendable):  CAPFs 75, CAP Motor Vehicle Operator Identification Card, are revalidated every 2 years.  This means all driving records are reviewed biennially, which is more restrictive than the 5 years required in CAPR 77-1
D-9 – DRUG DEMAND REDUCTION:
Successful
· The Drug Demand Reduction (DDR) program is effective
· The Drug Demand Reduction Administrator (DDRA) is properly assigned and has been in place since 1998.  A cadet assistant DDRA is assigned.
· All units within 30 miles of an Air Force installations are receiving DDR funding

--  The DDRA provided a list of DDR funded units along with a list of DDR Officers (DDRO) and Assistants
· Each year the DDRA sends correspondence to agencies introducing himself as the DDRA for the MNWG CAP and welcomes any opportunities to work them. Unfortunately, he has not had much success.
· The DDRA sends Red Ribbons to each unit along with a newsletter explaining and encouraging cadets to wear uniforms on Red Ribbon Day

· The DDRA has consistently tried to work with the DDR personnel at the Twin Cities Air Reserve Base.  Unfortunately, members deploy and now the Reserve DDRA has been reassigned and has not been replaced.

· The DDRA conducts a DDR briefing at cadet encampments to acquaint cadets and seniors with the DDR Program and DDR Strategic Plan

--  He also works with the encampment facility’s DDR section, who provide training that includes a confidence or high ropes course and an anti-drug message
· The DDRA presented a DDR briefing at the Flight Academy.  This year he distributed T-shirts at both Encampment and Flight Academy that were imprinted with a DDR logo.  These T-shirts were provided by HQ CAP.
· The daily newsletter at cadet encampment also carried DDR information

· MNWG has a catalog of materials available for loan to units to help implement their DDR program
· DDR does not participate in the voluntary school program.  However, there is some interest from a home school group and possibly an on-line schooling program.
· MNWG has a financial plan that is consistent with the DDR goals and objectives

· The MNWG executes 100% of the DDR Program budget spending plan

· MNWG provided their strategic plan for FY04 through FY06 to the Inspection Team 

· The DDRA submitted the end-of-year activity report in a timely manner
E-1 – COMMANDER:
Excellent
· The Commander (CC) is highly effective

· The MNWG/CC has been in place for 2 years

· MNWG employs two Chiefs of Staff.  This organizational structure is effective for the Wing.

--   The Executive Staff is comprised of the Commander, the Vice Commander, the Chief of Staff for Mission Operation, and the Chief of Staff for Aerospace Training/Support

-- 
The Command Staff is comprised of the Commander, the Vice Commander, the two Chiefs of Staff, the Inspector General, Safety Director, the Legal Officer, Government Relations Officer, and the Chaplain 

· The CC strives to ensure that personnel selected to fill wing staff positions are not only qualified, but also eager to assume that position.  He also maximizes the use of former squadron and wing commanders to fill wing staff positions when able.
· The wing uses a web-based system to track Level I training that the CC accesses at least once per week

· The Wing has one Memorandum of Understanding (MOU).  This MOU is between the wing and the Minnesota Department of Public Safety.  The MOU has been approved by National Headquarters and is being managed appropriately.

· (Commendable):  The CC has developed a wing culture that is characterized by a safety mindset
--  MNWG has developed a wallet card that details the Wing’s mishap   notification procedures.  These cards are passed out to members at unit activities and are placed in each of the Wing’s vehicles and aircraft.
--  The CC ensures that he includes a discussion on safety each time he has the opportunity to speak to members and units

--  The CC ensures that there is a safety officer present at all encampments and flight activities
--  The CC distributes safety pledge cards and ensures that members recite the safety pledge at all events at which he is present 
· The CC serves as the chair of the Financial Committee and, as such, exercises effective oversight of the Wing’s financial activities

· The CC is counterdrug qualified as required
· (Commendable):  The CC modified an existing MS Access database for use by the Wing.  Data from CAPWatch that was previously loaded manually is now automatically downloaded and reports are updated and reorganized into multiple demographic categories that are used to analyze retention and recruiting efforts.
· (Commendable):  The CC made 48 subordinate unit visits in the past 2 years.  The vice commander made 43 such visits in 2005.  

--  The CC or Vice Commander attempt to visit each unit at least once per year
· (Commendable):  DoD Directives 5500.11, Nondiscrimination in Federally Assisted Programs, and 1020.1, Nondiscrimination on the Basis of Handicap in Programs and Activities Assisted or Conducted by the Department of Defense, are distributed to each subordinate unit, placed on the wing’s website and copies are located in the Wing Headquarters for use by members

· The Wing has an effective relationship with the Air Force Rescue Coordination Center, the Air Force National Security Emergency Preparedness Center, and state and local emergency service agencies
· The CC is engaged in the flight release program.  He directs his vice commander to ground those units that do not submit their flight release reports on time.

· The CC has an adequate understanding of how to handle complaints, as well as his role in the Inspector General (IG) process

· The CC actively works to ensure that members wear the uniform properly.  His primary tool is leadership by example, and he capitalizes on opportunities to speak about uniform wear, particularly at the annual commander’s workshop.
--  The Inspection Team noted no uniform violations during this inspection

· The Wing receives $65,000 in funding from the State of Minnesota.  In order to ensure that federal and state funds are not commingled, the Finance Committee approves all purchases that are submitted to the state for reimbursement.
· MNWG has adequate procedures in place to ensure supplies and equipment are safeguarded against theft and misuse.  The CC appointed the supply officer to act as approval authority for disposal of DoD-funded Defense Reutilization and Marketing Office (DRMO) equipment.
· The CC characterizes his relationship with the State Director as excellent

· (Commendable):  The CC developed a system, using a series of spreadsheets, to communicate his command emphasis items/goals for each unit in the wing.  This enables the CC to quickly ascertain each unit’s progress toward meeting his intent, and/or achieving stated goals.
E-2 – SAFETY:
     Outstanding
· The Safety Program is extremely effective

· The Wing Safety Officer (SE) has been in the position for 6 years
--  The SE is an FAA Accident Prevention Counselor, holds a Master rating in the Safety Officer specialty track and he is a licensed Driver Education instructor 

· The SE has four assistant safety officers; one each for flight and ground operations as well as two to manage the extensive wing safety information technology products 
· (Commendable):  The enthusiastic efforts of the SE have helped develop a strong safety culture in units across the Wing.  All subordinate units have a safety officer appointed and the average tenure of unit SEs is 25 months.
· (Commendable):  MNWG has an Accident Prevention Program (APP) description (adopted from the program developed by another wing) appropriate to the local risk environment of each unit
--  Each unit is required to submit to the Wing SE a commander-signed APP adapted to their squadron’s situation
· Annual briefings about the purpose and use of CAPFs 26, Safety Improvement or Hazard Reports, are conducted at unit meetings
· (Commendable):  MNWG developed a Total Quality Management program to review unit level reports and training program documentation annually.  The written report, which is sent to the unit commander, provides a critical review of the unit SE program management and offers suggestions for improvement.

· (Commendable):  An electronic spreadsheet is used to track unit level requirements.  It tracks quarterly unit activity reports, annual safety survey accomplishment, and Pilot Proficiency (Wings) Program participation.

· Annual safety surveys for the current year were submitted on time to Wing HQ by all units.  The Wing Commander reviews and initials each survey.  The SE maintains a file to follow-up on open items.     

· (Observation):  At the time of the interview MNWG did not have a safety bulletin board as required by CAPR 67-1 para 4b.  This was corrected, and an electronic bulletin board is available on the wing website. 

· (Commendable):  An extensive wing website provides members with the MNWG/SE bulletin board, safety education presentations, extensive links for briefing resources, a sign-in for members to document safety training completion and guidelines to conduct safety days 
· The MNWG/SE is working with the LGT to develop weight and balance review and loading instruction sheets for each vehicle.  The SE has published recommended maximum safe speeds for high-occupancy vehicles.

· (Commendable):  The MNWG/SE conducts a Pilot Continuation Training Program (flight clinic) at units across the state.  Pilots are required to complete a clinic every 24 months:
--  The training program, conducted by the MNWG/SE, brings to each squadron a review of safety hot topics, safety education briefings, and a review of safety training resources

--  Pilot participation is tracked by the SE.  Pilots who do not complete the training are identified to the unit commander and they are prevented from being released for CAP flights until the training is complete

--  Since the program started in 1990, 2,398 hours have been logged in training

· All MNWG units were submitted for the CAPCs 48, Certificate of Achievement, for the past 2 years.  Certificates are presented at the Wing Conference or at Pilot Continuation Training meetings.

· (Commendable):  A MNWG Safety Award program recognizes unit safety officers and unit safety programs that comply fully with wing/national program guidelines and who excel in safety education programs.  Since it’s inception in 2005, the award has been given 12 times.
· Units conduct safety meetings monthly.  Units with a flying mission conduct an additional monthly safety meeting to include aviation topics.  Documentation of individual participation and briefing information is maintained electronically. 

· (Commendable):  The MNWG/SE has developed a “Safety Officer” section as part of the MNWG Flight Academy Briefing Folder.  The section provides planners, managers and instructors with helpful techniques to promote a safe flight academy.
· (Benchmark Candidate):  The MNWG/SE has developed a “Protocol for Glider Operations” which is a safety officer’s primer for glider activities

--  The document contains a review of applicable CAP and FAA guidelines, and offers suggestions for glider operations managers to enhance the safety of these operations
· (Commendable):  The MNWG has distributed a business card with wing SE points of contact and procedures for reporting mishaps.  Additionally, the cards are attached to the maintenance status sheets in each aircraft.

· The MNWG completed a wing-wide safety down day during October 2005.  The HQ CAP/SE briefing was used as a guide for the program content.
E-3 – INSPECTIONS:
Successful
· The Inspections Program is effective

· The Inspector General (IG) was appointed in May 2004

· (Observation):  The IG served 5 months as a squadron commander while serving as the Wing IG, which violated the provisions of CAPR 123-1 para 5e(1) 
· The MNWG/IG is working towards obtaining the Technician rating in the Inspector General specialty track
· The IG attended the IG Senior Level Training Course prior to the 2005 National Board Meeting

· *(Finding 15):  Three of the Wing’s four groups do not have assigned Inspectors General in violation of CAPR 123-1 para 5a

· The IG is registered to attend the 2006 CAP Inspector General College
· The IG has an assistant to help him with the Subordinate Unit Inspection (SUI) Program as well as with investigations
· (Observation):  There is no evidence of any MNWG SUI Program, specified by CAPR 123-3 para 10 and the Statement of Work, prior to August 2004 

--  Of MNWG’s 28 subordinate units, only 24 had been inspected prior to this inspection.  The four yet to be inspected are MNWG’s group HQs.
· The IG has incorporated Wing or Region requirements from local supplements into the SUI guide 

· *(Finding 16):  The MNWG/IG does not maintain a copy of all SUI reports and mandatory responses to findings as required by CAPR 123-3 para 11m 
· An informal inspection schedule has been developed for the remaining SUIs during this inspection cycle and the following cycle
· (Commendable):  The MNWG/IG has created a computerized Subordinate Unit Inspection Executive Summary Report template to ease the entry of new material into the report
--  The user can tab to the area that needs to be modified with new information

--  Examples of tabbed areas would be squadron names, commanders names, dates and the grade section for each directorate
· The IG discusses the Inspections Program on the wing website, at Squadron Leadership School and Cadet Advisory Council meetings, and at squadron visits
· There is an IG page on the wing website that includes headquarters and group IG contact information, the Wing Inspection Guide, Subordinate Unit Inspection Guide, MNWG supplements, sample squadron operating instructions, sample squadron job descriptions, and a link to several pamphlets

· The MNWG/IG has had no formal complaints for the last 3 years

· There is a locked file cabinet available to maintain closed complaint case files as needed

· (Commendable):  The IG has created a highly informative information-training packet, which includes a CD titled, “Squadron Self Help Tools”
--  Also included is a pamphlet, Ten Do’s to Prepare for an Inspection, a sample letter to squadrons relating to a SUI, and other helpful information which is given to each of the groups
E-4 – LEGAL OFFICER:
Successful
· The Legal Officer (JA) is effective

· The JA received his appointment 2 years ago, and had previously served as JA from 1997 through 2000

· The JA is not double billeted  

--  The current JA served as IG prior to his current assignment
--  The JA is a former squadron commander

· There are six additional subordinate unit legal officers in MNWG 

· The JA is a qualified mission pilot, orientation pilot and counterdrug pilot

· The JA and three subordinate unit legal officers have attended the National Legal Officer College

--  The JA attended National Legal Officer College (NLOC) in 1999 and 2003

--  The JA taught at the  NLOC in 2003
--  The JA attended Civil Air Patrol Inspector General College in 2000

--  The JA taught at Civil Air Patrol Inspector General College in 2002

· The JA has documentation indicating a comprehensive knowledge of legal issues in the Wing and that legal reviews are conducted as required

--  Reviewed construction contract for new wing hangar and HQ building with assistance of an Assistant JA with real estate law expertise, and resolved contract completion issues
--  Drafted a memorandum of understanding (MOU) with the State of Minnesota and secured approval from HQ CAP
· The JA is accessible to all unit commanders and squadron JAs to provide legal guidance to all subordinate units
· The CC and the JA work together to insure that all legal issues, MOUs, subordinate unit fundraising proposals, employment and membership inquiries are legally sufficient

· A planned succession to the Assistant JA will take place in June 2006
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